
               CONNECTICUT AL-ANON FAMILY GROUPS SERVICES, INC.

                                                  Board of Directors Meeting
                                                              July 23, 2014
                                                              Meriden, CT

 The meeting of the Connecticut Al-Anon Family Groups Services, Inc. was called to order at 6:35 pm by President Pat Strong, and opened with the Serenity Prayer.  

Present:  Pat Strong, President, Jackie Bontems, Secretary, Sam Chaney,  Treasurer, Gina Reney,  Gail Larkin, Sue Guilford, Michael Cadden, Finance Committee Chair / LDC Treasurer (Guest), Marie Blain, LDC Manager (Guest).  Absent:  Bob Kane.
Pat welcomed everyone and thanked all for their service.  Since our last Board Meeting Pat reported she had received and sent numerous e-mails regarding taxes, insurance and bank accounts for our legal entity.  Pat said that when the Board votes to take an action we need to follow through.  Pat has sent Michael C. and Marie B. the job descriptions for LDC Manager and Treasurer positions.
Secretary’s Report:  Motion made by Gina R. to accept the previous meeting’s Minutes and seconded by Sam C..  
Treasurer’s Report:  Sam reported that both the Area and the LDC are in sound

financial condition right now.  We need to continue to plan for long term 

operations of the LDC.  
Sam also reported that we need to ensure that the proper legal name of 

the business entity is used on documentation as regards the corporation.  
Sam verbally reported on the status of Area’s checkbook as of June 30, 2014 as 

received from Carol D., Treasurer as follows:

Opening Balance:    $13,947.99

Income:
             12,994.96
Expense:
               5,283.92

Ending Bal.6/30/14: $21,659.03

The Reserve Fund has a balance of $22,285.20

Sam reported the Area Budget meeting is Aug. 1.  Sam requested a budget report 

from Carol but it was not yet complete prior to this Board meeting.  Sam also

 reported he does not have any copies of bank statements at this time.

Pat S. reported that Board members can submit their mileage expense to Carol D. 

for reimbursement and it will be charged against the Board of Directors line item on

 the Area budget.  

Concept X:  Jackie B. read Concept X & shared, focusing on how once trusted servants or family members have taken on a responsibility, there needs to be faith in them that the task will be completed.  Double-headed management is then avoided. Gail L. will share on Concept XI at the next BOD meeting.
Pat S. then led discussion on the 6 strategies outlined in LDC Thought Force Report 

presented by Ellie L. at our last Board Meeting.  Pat reported that Ellie was unable 

to present her report at the May Area Meeting because there was a gas leak and the 

meeting was cut short.  Ellie will present report at the August Area meeting.  
Each Board member was asked to give their thoughts on the 6 strategies.

Discussion included ideas on forming another thought force v. a task force, what are 

immediate(office equipment needed for ex.)v. long term needs of the LDC,  and
combining some of the strategies suggested by the report.  

Motion made by Sue G. that Pat S. draw up framework for a task force to examine 

the physical and financial aspects of potential changes to the LDC for the next 3 
years.   Motion was seconded by Jackie B.  Discussion followed.  Motion passed 

unanimously.  
Break- Meeting resumed at 8:00 p.m.  
Pat S. led discussion on the Board of Directors budget request to the Area for 2015.  Types of expenses discussed (bonding, copies, etc.) and that through the ½ year ended June 2014, the BOD had spent $717.99.  
Motion made by Gail L. to submit budget request of $1,350.00 to the Area for 2015.  Sue G. seconded.  Motion passed unanimously.

Discussion then ensued on how to achieve corporate name change on the TD Bank checking account.  

Motion made by Pat S. to ask TD Bank what is needed to change current name on bank account to the correct corporate name?  Sue G. seconded.  Motion passed unanimously.
Sam C. then presented findings after review of our current corporate insurance policy with a current policy term of Oct. 23, 2013-Oct. 22, 2014.  Sam stated he talked to the company who wrote the policy and we will need to change some information in it before we renew.  The policy currently covers personal property and sewers and drains in the amount of $1500.00 for a location in Milford that Sam asked the insurance company to remove from the policy.  He also asked them to change the mailing address to 277 Main St., Hartford and to put the policy into the correct corporate name.  The current policy(s) has an aggregate coverage of $2 million and costs $2,288.00/ year. Sam reported that there are separate premiums for commercial property and general liability coverages.  Sam to inquire as to the following:

1). What is “employment practices” coverage on the policy? 2) Does the $13,800 in personal property coverage include the LDC inventory?  3) If the policy covers “employees dishonesty” why do we need a bonding policy? Sam will also ask Carol D. for a copy of the bonding insurance policy? 4) As to the liability portion of the policy per our lease we do need to maintain comprehensive/general liability for the church and they are named as additional insured.  But, the liability coverage also includes “club members”, Sam to inquire what that means. 5) What “special events” (ex. convention) are we covered for?  Sam will work on ensuring we have a policy to meet our needs and will price out insurance with other agencies.  
Motion made by Jackie B. to add Patricia Strong, Sam Chaney and Marie Blain as signatories for the corporate bank account with TD Bank, N.A. used for LDC operations, Acct. #424-1839707.  Seconded by Sam C.. Motion passed unanimously.
Motion made by Jackie B. to delete John Blossom and Geraldine Van Schaack as signatories for the corporate bank account with TD Bank, N.A. used for LDC operations, Acct. #424-1839707.  Seconded by Gail L. Motion passed unanimously.

Motion made by Jackie B. to add Gail Larkin, Co-Chair and Patricia Strong, Treasurer as signatories for the CT AFG Convention Webster bank account #0010381636.  Sue G. seconded.  Motion passed with substantial unanimity (1 abstention).
Motion made by Jackie B. and seconded by Gina R. to delete J. Scott Dehart and Christine Debienski as signatories on the CTAFG Convention Webster bank account #0010381636.  Motion passed unanimously.
Future meeting schedule discussed.  Next Board Meeting will be held September 10, 2014 at 6:30 p.m. 
Discussion then took place on hours & days the LDC will be open.  The LDC has been closed Fridays this summer & will probably continue to stay closed on Fridays.  
LDC Finance Chair Report:  Michael C. presented a report dated July 23, 2014 Re:  Q2 2014 LDC Report and Agenda. The LDC is running ahead over the same period last year and July is looking good.  Michael suggested in his report that a policy be adopted by the Finance Committee that should the LDC bank account balance fall below $12,000 the BOD should be notified immediately.  Michael will present a proposed 2015 LDC Budget at the next BOD meeting.
The $$ amount the Finance Comm. can spend without BOD approval was discussed.
Motion  made by  Pat S. to authorize Finance Committee to spend up to $500.00 without Board authorization.  Motion seconded by Gina R.. Motion passed unanimously.  
Motion made to close the meeting and  seconded.  Meeting closed 

with the Al-Anon Declaration at 9:05 p.m.

                                                                                  Respectfully Submitted..

                                                                       Jackie Bontems/Corporate Secretary
Next meeting:  Sept. 10, 2014 at 6:30 p.m.                                                                    

