
CONNECTICUT AL-ANON FAMILY GROUPS SERVICES, INC.

Board of Directors Meeting
October 8, 2014
Meriden, CT

 The meeting of the Connecticut Al-Anon Family Groups Services, Inc. was called to order at 6:30 pm by President Pat Strong, and opened with the Serenity Prayer.  Pat then spoke briefly about the upcoming BOD meeting schedule.
Present:  Pat Strong, President, Jackie Bontems, Secretary, Sam Chaney, Treasurer, Gail Larkin, Sue Guilford.  Absent:  Bob Kane.
Secretary’s Report:  Motion made by Gail L. to accept the previous meeting’s Minutes and seconded by Sam C.. Motion carried.
Changes to the Qualifications required to be nominated to the Board of Directors were discussed.  Pat S. made a motion to eliminate #4 “Experience at the World Service level as Delegate or Trustee-at least 2 members” of the Qualifications since this requirement is not in our By-Laws.  Seconded by Sue G.  Discussion followed. Motion to delete # 4 of the Qualifications was passed unanimously.
Treasurer’s Report:  
Sam reported that finances are on solid footing at this point.  Once the 

task of completing insurance cost projections is completed he will do a detailed audit of the 

Area and LDC.  Pat S. asked Sam to provide the Area financials to the whole board.  Sam 

also reported that he did a cursory overview of the LDC financials that Michael C. sent.  As 

of the end of the 3rd Qtr. 2014, we are in a more positive financial position than expected.  

Pat said that the next Finance Committee meeting would be Oct. 21, 2014.  Sue G. made a 

motion to accept Treasurer’s report as presented.  Gail L. seconded.  Motion carried.

Concept XII:  Sue G. read from the Reaching for Personal Freedom workbook and shared that this Concept helps her in her Al-Anon service as Step 12 helps her with the rest of her life.  This concept helps her maintain balance v. going to extremes.  She said that it’s important for her to stay open to other points of view, the Concept encompasses what should be simple lessons but takes a while to comprehend, she has “light bulb” moments of clarity, as an example she talked about letting others help her in her all aspects of her life.  
Sam C. will share on Concept I at the next Board Meeting.

No LDC proposed 2015 budget received as of yet.  Pat to send by e-mail to the Board as Michael C. is not in attendance tonight.  Sam C. said that per the By-Laws he should have access to Area bank accounts. Discussion followed.  Solution may be to have Carol D. Area Treasurer give Sam the password so that he can obtain access to the accounts through on line banking.  
LDC Task Force:  Pat has been looking for committee members.  She announced that Jackie B. would chair with Terry C. to be the co-chair.  Other committee members include Sam C., Gina R. and Area LDC Coordinator, Aimee L.  Michael C.,  Marie B. and Pat will be ex-officio non-voting members of the Task Force.  Gail moved that a Vote of Confidence be given for Jackie B. and the Task Force Committee.  Sue G. seconded.  Motion carried.
Insurance:  Sam presented various quotes/options he obtained re: insurance.  He received two complete quotes from two different companies.  ANI and Island Agency quotes discussed.  

Current coverage: To date there has been no Directors and Officers coverage and we do need to have that coverage.  We currently have General Liability and Property coverage as well as “Crime” insurance but this does not include the “Bond” 

coverage we have through the Hartford.
Sam passed out a “Sheet 1” listing all ANI Insurance Options (5 in total). Sam then explained the 5 options.  Sam feels D&O and Sexual Conduct coverage (re: members exposure through Alateen service for example) are important to have but because of expense we may have to wait on the Sexual Conduct portion of any policy we obtain for now.  Option #4 of the ANI options is closest to the coverage we have now with the addition of D&O.  We should also keep the Hartford bonding policy.  More discussion, Pat recommends if we go with Option #4, ANI, to delete the “Professional Liability” coverage for $690.  That would put our cost for ANI and the Hartford at $2,238.00 which is close to what the Area and LDC pay now of $2,288.00 without D&O.  Island Agency(Philadelphia Insurance quote) also discussed.  The possibility down the road of a task force being created to look into sexual conduct coverage was also brought up.  The Area pays 2/3 of insurance costs and LDC pays 1/3.  Sam moves that we go forward with ANI quote with property coverage for $519.00, General Liability for $964.00 and D&O coverage for $605.00 and that we continue coverage with the Hartford for crime and bonding at a cost of $150.00 for a total cost of $2,238.00.  Motion seconded by Gail L.  Motion passed unanimously.  Sam will present Option #4 as the Board of Director’s Insurance recommendation to the Area at their next meeting.  
A second motion was made by Pat S. that in the event the cost of General Liability and Social Service Professional coverage which totals $1,654.00 cannot be separated by ANI (we want GL only) then the Board of Directors votes to accept the quote from Philadelphia Insurance through the Island Agency at a cost of $2,231 (GL=$1,011, D&O=$1,070 + The Hartford at $150).  Seconded by Jackie B. Motion carries.
More discussion on next Board Meeting date.  Next meeting will be January 28, 2015.
Other Business:  Sue G. said she received from GoDaddy an invoice for $189.00 for domain names(more than 1 name)  that we had originally registered so as to prevent potential problems in the future with anyone using a domain name CT AFG might want or need.  Discussion followed on who (corporation?) should own the domain names and from whose budget the cost to register/maintain them should come (webmaster, BOD budgets possibly).  Pat S. made a motion to have Sue G. be reimbursed by the Area for $189 out of the BOD budget for the cost of the domain names.  Jackie B. seconded.  Motion carried with 1 abstention.  Sue is to provide a list to the Board of the registered domain names.
Motion made to close the meeting and seconded.  Meeting closed with the Al-Anon 
Declaration at 8:35 p.m.

                                                                                  Respectfully Submitted..

                                               

           Jackie Bontems/Corporate Secretary

