10.

QUALIFICATIONS FOR BOARD OF DIRECTORS MEMBERS

Currently active Al-Anon members, attend a home group regularly, have 10 years in Al-Anon
and are not members of AA

Al-Anon Service Experience - Minimum 3 years serving on the AWSC (need not be consecutive
terms or currently serving) and must have served above the Group level in the previous 6 years,
the last term of which should be no longer than 6 years prior to the submission of the Board of
Directors candidate resume

Have a personal and a service sponsor

Current Area Officers — no more than 3 members.

Demonstrate a thorough knowledge of the Twelve Traditions and Concepts and their application
to the work of the Board of Directors

Demonstrate a thorough knowledge of the Al-Anon/Alateen Service Manual, other Conference
Approved Literature, such as “Obstacles to Success in Al-Anon”, etc.

Experience serving on community boards/committees/organizations with understanding and
clarity as to how this experience relates to and enhances Al-Anon service on the Board of
Directors

Business skills — for example: organization, accounting, bookkeeping, budget preparation, not-
for-profit corporations, state and/or federal tax knowledge, CT legal experience

Basic computer skills and daily access to a computer is a MUST.

Demonstrate leadership skills

a. Team player

b. Able to accept responsibility and follow through

c. Tolerance d. Stability

e. Judgment

f. Flexibility

g. Vision

(Rev. 11/3/18)



